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Rupert Scofield, FINCA International President and Chief Executive Officer, is an 
agricultural economist with 40 years of experience in the developing countries of 
Africa, Latin America, Eurasia and the Greater Middle East. He also serves as 
President and CEO of FINCA Microfinance Holdings, LLC, a first-of-its-kind, socially-
responsible investment partnership for microfinance, formulated to strike the right 
balance between attracting capital needed for expansion and protecting the 
integrity of FINCA’s charitable mission. 
 
A practitioner at heart, he is actively involved in the management of FINCA’s 
operations, and is also a frequent keynote speaker. As the author of The Social 
Entrepreneur’s Handbook: How to Start, Build and Run a Business that Improves 
the World, Mr. Scofield seeks to inspire the next generation of microfinance leaders 
and social entrepreneurs. 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hi Rupert, lovely to speak to you.  I 
think that our audience will be 
very familiar with FINCA.  But I 
wonder if you can tell me a bit 
about your priorities in 2013 and 
any exciting developments for next 
year?  
 
Sure, well we’ve had a number of 
interesting developments. Probably 
the most transcendental is we created 
a holding company with five other 
social investors at the close of 2011. 
We raised about $100 million through 
this operation. The number of 
opportunities that have emerged this 
year in terms of both acquiring other 
financial institutions that are in 
microfinance or just meeting the 
requirements of our growth have 
actually prompted us to go back to the 
market again for another round of 
financing already. So, I guess that’s 
probably the most significant thing.  
 
The second significant thing is that 
we have launched a number of 
initiatives which we call FINCA Plus, 
which are non-financial areas that we 
are looking to enter that will bring 
value to our 1 million client base in 
our 21 countries. These are 
endeavours in micro-energy in Africa, 
devices for lighting and supplying  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
power to small businesses, solar-
based, renewable energy-based, and 
we also have initiatives in livelihoods 
which are looking at projects which 
will allow our clients’ investments to 
be more profitable and to grow faster 
whether they be in agriculture, 
supply, marketing or processing. 
We’re looking into areas there that 
have potential.  
 
We’re also looking at health and clean 
drinking water; I would call them 
social enterprises or breakthroughs 
in technology and energy or health or 
agriculture that I think show great 
potential for improving the overall 
welfare of our clients.  
 
FINCA has the advantage of being a 
financial institution, so we can 
expedite the uptake of these goods 
and services and technologies 
because we can basically finance 
them for our clients. This is an area 
which, given our exclusive focus on 
financial services in the past, we 
weren’t able to enter, but now that we 
have raised the capital needed to 
grow our loan portfolio, we can afford 
now to dedicate some foundation 
resources to this and hopefully 
discover some things that will, to the 
point of our topic here, improve the 
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social and economic impact of 
FINCA’s small loans.  
 
It sounds like you’re going to have 
a busy year! At the conference, part 
of your session will focus on what 
we can learn from the development 
of microfinance in the impact 
investing space. Could you give me 
an insight into the kinds of areas 
that you might discuss? 
 
Well, I think first of all, microfinance 
is probably the most dramatic 
example of a massively successful 
form of impact investing. Starting out 
based purely on donations in every 
case I’m aware of, no matter where 
the continent was, it proved its value 
as a manner of redressing the massive 
market failure of the financial sector. 
You know, most banks 40 years ago 
would never in a million years make 
loans to poor people particularly in 
developing countries.  It is also 
relevant in the US.  Microfinance has 
proven the viability of a model for 
reaching people with credit primarily, 
but also now with other financial 
services through social investment, 
and not through donations or grants 
and so forth.  
 
I think that carries enormous lessons 
for some of these other sectors, which 
I would describe as currently broken 
or not just victims of market failure 
but government failures; failures of 
the public sector to deliver healthcare 
and education in an efficient and 
effective way. And of course I’m not 
just talking about the developing 
world. Our systems here in the U.S. 
for healthcare and education, while 
performing at the high income end, 
are either absent completely or 
grossly failing at the low income level 
of our society and it’s  much worse, of 
course, in developing countries which 
have far fewer resources and 
infrastructure to deliver this.  
 
I think the same kind of model that 
we used in the microfinance space, i.e. 
investing heavily with grants and 
donations initially to prove concepts, 
pilot new ideas and technologies and 
then, once proven, making your 
products affordable and getting the 

pricing right, could unleash great 
progress in these other broken 
sectors.  
 
Who or what do you think will play 
the biggest role in scaling the 
impact investing space? 
 
I think we need to look at the 
constraints to scaling right now. 
Probably money is the least of the 
constraints, but you have to answer 
money’s questions.  And money’s first 
question is, does it work? You need to 
have proof of concept. 
 
Then you have to question the 
management - is the management 
there?  Where is the founder? Is he or 
she an engineer or a biologist or a 
doctor but doesn’t have the faintest 
idea how to build and scale a delivery 
system for this? And is he or she open 
to taking on as partners people who 
know that kind of stuff?  And then, 
what are the legal and regulatory 
environments that this project is 
going to be rolled out in? Are there 
local competitors who will use their 
political connections to kill any 
competition? Or is this a relatively 
benign environment for this type of 
intervention? Also you need to know, 
can this person get partners who will 
clear away the legal and regulatory 
road blocks to scale up?  
 
And then, lastly, is the governance 
there? Has this company got a board 
of directors full of connected people? 
And is it a transparent operation or is 
the board and the management 
comprised of the founder plus 
relatives who are keeping three sets 
of books and are going to show you 
the investors books where there’s 
never any profits? 
 
What would you say is your one top 
tip for investors who are looking to 
invest in the impact investing 
space? 
 
I think you need to, number one, 
know the organisation and the people 
you are investing in. That’s massively 
important. And how do you do that? 
Well, you have to get referrals from 
people who have worked with these 
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entrepreneurs and, find out are they 
honest? Are they competent? Have 
they got a vision? Are they open-
minded enough to take advice? 
 
And then I guess number two, I would 
say you need to take the long view. 
This thing is probably going to fail a 
half a dozen times before it eventually 
succeeds. I mean, that’s certainly the 
case with FINCA. We had some 
spectacular crashes, breakdowns and 
frauds and so forth. But you just keep 
going.  Have you got a management 
team that’s never going to give up? 
And are you never going to give up?  
There are going to be plenty of people 
who want to come in in rounds two 
and three after it’s starting to work 
and generate profits, but if you’re 
going to get in there, alongside the 
founders’ money, then you’re going to 
have to be patient.  
 
Why do you think that attending 
this conference is important and 
why are you interested to be 
involved in a conference like this? 
 
There’s a small community of 
investors who have a vision that I 
share, which is that if we are truly 
going to solve the big problems in the 
world, it’s going to be solved by 
businesses; it’s not going to be solved 
by governments. It’s going to be 
solved by entrepreneurs and business 
people who despite all the hot air 
going on in politics are just going to 
figure out a way to get the job done.  
 
And, you know, that’s what my FINCA 
team has been able to do. We work in 
some of the most incredibly difficult, 
hostile environments, but we stick 
close to our clients and we listen to 
them and we figure out how to serve 
them and we figure out how to work 
around all the myriad obstacles that 
get thrown in your path. I think all the 
people that come to this type of 
conference know that and they’re 
willing to persist in the face of those 
enormous odds because when you do 
succeed, and it is possible to succeed, 
the benefits can be enormous and 
they can literally rebuild broken 
societies like Afghanistan or the 
Congo or Haiti and rebuild them from 

the ground up by giving people 
opportunities and pathways out of 
poverty.  
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For more information on Mr. Scofield, 
please visit www.rupertscofield.com or 
follow him on Twitter @RupertScofield. 
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